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CASE HISTORY

The employer timely appealed a determination issued on February 8, 2000, that allows benefits pursuant to AS 23.20.379. The issue is whether the claimant voluntarily left suitable work with good cause.


FINDINGS OF FACT
Ms. Hagedorn worked for PCA National, Inc. during the period October 4, 1998, through December 7, 1999. She earned $9 per hour for full-time work as a store manager. Ms. Hagedorn quit effective December 12, 1999.

During the last five months of her employment, Ms. Hagedorn felt pressure from management about meeting guidelines/quotas on the number of “shoots” (photographs) done per hour. The store also had a change in staffing, which resulted in new employees being hired and needing training. Ms. Hagedorn felt the new employees were not getting sufficient training.

Because of the staffing turnover, Ms. Hagedorn was constantly being interrupted while working, answering questions, and handling customer complaints. She found it difficult to meet the standards set forth by the employer. Ms. Figueroa, district manager, conveyed those standards to the store manager but had never discharged or threatened to discharge any employee for failure to meet the standards.

Ms. Hagedorn was on medical leave from November 18 through 

December 3, 1999. During the time off, she realized she felt better due to the lack of work-related stress. When Ms. Hagedorn returned to work on December 4, she performed duties that did not meet the light duty requirements she had been released for by her doctor. Ms. Hagedorn had been instructed by Ms. Figueroa to have the staff perform the shoots and she was to focus on paperwork and customers. 

Ms. Hagedorn decided after working on December 4 that she no longer wanted to continue her employment.

On December 7, Ms. Hagedorn was called into work because of short staffing. She had not been scheduled to work until December 10. 

Ms. Hagedorn informed Ms. Figueroa on December 10 that she would not be returning to work because she was unhappy and stressed.

Prior to quitting, Ms. Hagedorn did not complain about her feelings of stress, nor did she ask for relief. The company did not have any other stores in Fairbanks, therefore, she did not ask for a transfer. If Ms. Figueroa had known about Ms. Hagedorn’s concerns, part-time work could have been offered.

The company has a policy and procedures manual maintained in each store. Ms. Hagedorn was aware of its existence but did not utilize any grievance procedure or contact personnel for assistance. She also had the ability to contact the regional manager or corporate headquarters for help.


PROVISIONS OF LAW
AS 23.20.379 provides, in part:


(a)
An insured worker is disqualified for waiting-week credit or benefits for the first week in which the insured worker is unemployed and for the next five weeks of unemployment following that week if the insured worker



(1)
left the insured worker's last suitable work voluntarily without good cause….

8 AAC 85.095 provides, in part:


(c)
Good cause for voluntarily leaving work under AS 23.20.379(a)(1) includes

(1) leaving work for reasons that would compel a reasonable and prudent person of normal sensitivity, exercising ordinary common sense, to leave work; the reasons must be of such gravity that the individual has no reasonable alternative but to leave work….


CONCLUSION
The record establishes Ms. Hagedorn felt work-related stress while employed by PCA National. That may be a compelling reason to leave work, however, an individual must exhaust reasonable alternatives before quitting and give the employer an opportunity to rectify the situation.

"In order for good cause [for voluntarily quitting work] to be shown, it must be established that the worker followed reasonable alternatives to leaving. Although [the claimant] was unhappy with the situation on the job, he made no effort to discuss those with his employer in order that the employer might have some opportunity to adjust the situation." In Dolivet, Comm'r Dec. 88H-UCFE/EB-182, August 12, 1988.

Ms. Hagedorn had the ability to discuss her stress and pressures with her supervisor, with her supervisor’s supervisor, and/or with corporate/personnel headquarters. However, she failed to seek reasonable alternatives or even give her employer the opportunity to rectify the working conditions before making the decision to quit. Accordingly, good cause for leaving work has not been shown in this matter.

DECISION
The determination issued on February 8, 2000, is REVERSED.  Benefits are denied for the week ending December 11, 1999, through January 15, 2000. Ms. Hegadorn’s maximum benefits payable is reduced by three times the weekly benefit amount. Further, the claimant may not be eligible for future extended benefits.


APPEAL RIGHTS
This decision is final unless an appeal is filed to the Commissioner of Labor and Workforce Development within 30 days after the decision is mailed to each party. The appeal period may be extended only if the appeal is delayed for circumstances beyond the party's control. A statement of appeal rights and procedures is enclosed.

Dated and Mailed in Anchorage, Alaska, on April 6, 2000.
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